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Single Building District Improvement Plan
West Mi Academy of Arts and Academics

Introduction

The SBDIP is a planning tool designed to address student achievement and system needs identified through the school's
comprehensive needs assessment (CNA), Additionally, the SBDIP provides a method for schools to address the school
improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act (ESEA) as applicable.
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Improvement Plan Assurance
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Single Building District Inprovement Plan
West Ml Academy of Arts and Academics

Introduction

During the 2016-2017 school year, schools will have two options for Goals and Plans. 1. Update Goals and Plans, if necessary, based on
analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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West Mi Academy of Arts and Academics

Improvement Plan Assurance

Label

Assurance

Response

Comment

Attachment

Which option was chosen for Goals and Plans? |Goals and

Plans in
ASSIST

See Goals and Plans in Assist
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Improvement Plan Stakeholder Involvement
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Single Building District Improvement Plan
West Ml Academy of Arts and Academics

Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the respanses are written offline
and then transferred into the sections below.
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Single Building District Improvement Plan
West Ml Academy of Arts and Academics

Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

Parental involvement with the improvement plan is an area that WMAAA has been addressing to ensure that a variety of stakeholders are
involved in the process. We solicited parents through school newsletters, email blasts, and personal invitations and surveys.Monthly parent

meetings were held and key communicator parents were utilized to gather input from.

Parental involvement is also solicited through annual surveys regarding satisfaction of our program offerings, strengths, and opportunities.

We have a strong response from survey data.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

Parents representing grades K-8 participated in monthly meetings, surveys, and key communications

Approximately 40% of our parents completed the parent survey.

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.

The Board of Directors will be reviewing and approving the plan submitted by the school improvement team. Once the board approves the
plan, the plan will be posted on our website and emailed to parents as an information item. The Board of Directors has school administration
report annually on improvement plan progress and those minutes are available to parents. We will also be taking internal measurements and

communicating those to parents through emails, newsletters, and reviewing survey data.
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Title | Targeted Assistance Diagnostic
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Single Building District Improvement Plan
West MI Academy of Arts and Academics

Introduction

This diagnostic tool is aligned to requirements for Title | Targeted Assistance schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)
and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by
completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed
prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs
Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four
types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data
is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title |, Part C, Section 1309(2).
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Single Building District Improvement Plan
West Mi Academy of Arts and Academics

Component 1: Needs Assessment

1. How was the comprehensive needs assessment process conducted?

Data was collected and analyzed by various members of our school improvement team to create a snapshot of overall system

performance/student achievement and to outline strengths and areas of need as they relate to continuous student improvement.

2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas?

All students are assessed using multiple criteria and assessments:

-State Assessments

-NWEA MAP

-DIBELs

-Delta Math

Other data considered:

-teacher recommendation based on classroom assessments,observations based on developmentally appropriate measures, and at-risk
characteristics including socioeconomic status, family history, and interviews with parents/guardians.

Students are identified through a combination of the above factors.

3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade
level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas.

Below 25th percentile on NWEA MAP
Partially proficient or not proficient on M-Step
Strategic zone on DIBELSs

Freefreduced lunch

Teacher recommendation

Interviews with parents/quardians

Family history of failure/incarceration/addictions/abuse
Institutionalized for neglect or delinquency

Results of developmentally appropriate measures
Prior services under Title |

Homelessness

Participation in the last two years in either Even Start, Great Start, Early Reading First, or Title | preschools
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Single Building District Improvement Plan
Waest Ml Academy of Arts and Academics

4. For schools with preschool through grade 2: Describe the identification process for preschool through grade 2 if it is based
solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine
which children are failing or most at risk of failing to meet the State's challenging content and student performance standards.

Preliminary readiness screening Multiple teacher observations Anecdotal reports

Formative assessments Parent/guardian input
Specialist observations and recommendations Results from developmentally appropriate measures
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Single Building District Improvement Plan
West Ml Academy of Arts and Academics

Component 2: Services to Eligible Students

1. Describe the Title |, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas.

The supplemental services to Title |, Part A eligible students are included as activities within the goals section of the school improvement

plan to meet the needs of all eligible students.
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Single Building District Improvement Plan
West Ml Academy of Arts and Academics

Component 3: Incorporated Into Existing School Program Planning

1. How is program planning for eligible students incorporated into the existing school improvement planning process?

The Title | coordinator is a member of the school improvement team and the needs of the Title | identified population are included in the
action plan embedded in the school improvement plan to address the needs of all eligible students.
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Single Building District Improvement Plan
West MI Academy of Arts and Academics

Component 4: Instructional Strategies

1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas?

Math and reading are two primary goals within the school improvement plan. Each content area enlists the following strategy as the primary
focus for at-risk monies. All at-risk money is used for direct services of qualifying students.

Data Driven Instruction-Explicit and systematic in-classroom (tier 1) scientifically based interventions are delivered through small group/pull-
out and in-classroom (tier 2) as supplemental services and included regular and continuous progress monitoring of all students defined by

state and federal at-risk criteria.

2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement.

Title I services are provided as a supplemental/additional service above and beyond the core curriculum instructional time offered in the
classroom. Title | objectives are based on the same Common Core State Standards as the classroom objectives and goals are set based on
results from formative assessments and universal screeners. Thirty minute intervention time is scheduled daily as a push in service and pult

out services are kept to a minimal and only occur during non-instructional times.

3. Describe your extended (supplemental) learning program, including how it provides an accelerated quality curriculum.

Results from on going progress monitoring, formative assessments observations, and classroom assessments are clear indicators that
supplemental services help students as they progress through the curriculum in the core areas where scientifically based supplemental

services are provided.

4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities.

Our daily schedule allows for a thirty minute block of time for interventions as a push in service allowing for supplemental instruction to take

place without interruption to direct instructional time of core curriculum in the classroom. This time will be increased to 45 minutes for third

grade based on the new 3rd grade reading legislation.
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Single Building District Improvement Plan
West MI Academy of Arts and Academics

Component 5: Title I and Regular Education Coordination

1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable?

Title | services are provided based on a mutually agreed upon objectives derived between the general education teacher and the Title |

Service provider(s) based on data collected from summative and formative assessments as well as universal screeners.

2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom.

n/a
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Single Building District Improvement Plan
West MI Academy of Arts and Academics

Component 6: Instruction by Highly Qualified Staff

Label

Assurance

Response

Comment

Attachment

1. Do all of the Title I, Part A instructional
Faraprofessionals meet the NCLB requirements
or highly qualified? Provide an assurance
statement regarding this.

Yes

All certified teachers working
under the Title | program meet
the Highly Qualified expectations
as set forth by the State of
Michigan. All paraprofessionals
meet expectations under NCLB in
that each has either; a)
completed two years of study at a
higher education institution;
b)obtained an associate or higher
degree, or c) meet the rigorous
standard of quality through formal
state or local academic

assessment.

Label

Assurance

Response

Comment

Attachment

2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes

Ali certified teachers working
under the Title | program meet
the Highly Qualified expectations
as set forth by the State of
Michigan. All paraprofessionais
meet expectations under NCLB in
that each has either; a)
completed two years of study at a
higher education institution; b)
obtained an associate or higher
degree, or c) meet the rigorous
standard of quality through formal
state or local academic
assessment.
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Single Building District Improvement Plan
West Ml Academy of Arts and Academics

Component 7: High Quality and Ongoing Professional Development/Learning

1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and
paraprofessionals) receive to work with Title | Part A eligible children in the Targeted Assistance program or in the regular

education program?

All teachers engage in on going professional development regarding the core curriculum and best practices as well as universal screeners,

progress monitoring, and assessment training.

2. If appropriate, what types of ongoing and sustained professional development/iearning will be provided to parents, pupil
services personnel, and other staff who work with Title | Part A eligible children in the Targeted Assistance program or in the

regular education program?

As part of our written Professional Development Plan, parents as well as other stake holders will be invited to take part in several training

sessions offered to educate them on the methodologies of both the ELA and math programs currently used in our building whenever

appropriate.
Label Assurance Response |Comment Attachment
3. Your school's professional No Not yet complete
development/learning plan or calendar is
complete.
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Single Building District Improvement Plan
West Mi Academy of Arts and Academics

Component 8: Strategies to Increase Parental Involvement

1. How are parents involved in the design of the Targeted Assistance program plan?
Parents are invited to take part in the design of their student's services and are encouraged to be a part of that service plan through school

activities and home connections. Through flexible scheduling and numerous meetings, parents are provided opportunities to formulate
suggestions, interact and share experiences with other parents, and participate appropriately in the decision-making about the program.

2. How are parents involved in the implementation of the Targeted Assistance program plan?

Parents are involved in the individual design of their student's services and encouraged to be a part of that service plan through participation

in both school and home connection activities.

Label Assurance Response |Comment Attachment
3. Are parents involved in the evaluation of the |Yes Parents are involved in the
Targeted Assistance program plan? How are individual design of their student's
arents involved in the evaluation of the services and encouraged to be a
argeted Assistance program plan? part of that service plan through
ﬁanicipation in both school and
ome connection activities.

4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented.

In accordance with the requirement of Section 1118 of Title | programs supported by Title |

funds, our policy and practices include the following: Involve parents in the program, inviting their participation in the development of the plan;
Conduct meetings with parents, using flexible scheduling; At meetings, review and explain the curriculum, means of assessment, and the
proficiency levels students are expected to achieve and maintain; Involve parents in the planning, review, and improvement of the Title |
program; Inform parents about the School's performance profiles and their child's individual performance; Assist parents in helping their
children to achieve the objectives of the program; Conduct with parents an annual evaluation of the parental involvement plan; And
coordinate parental involvement plan with other programs, such as Head Start, Reading First, Even Start, and Parents as Teachers when

necessary.

§. Describe how the parent involvement activities are evaluated.

An annual meeting will be conducted with parents to evaluate the parent involvement plan and to identify any barriers to greater parent

involvement (such as English Language, limited literacy, etc.) and devise strategies to improve parental involvement.
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Single Building District Improvement Plan
West Mi Academy of Arts and Academics

6. Describe how the school-parent compact is developed.

The school-parent compact was developed with input from the Title | coordinator, the Director and the school improvement team.

Label

Assurance

Response

Comment

Attachment

7. Do you have a Title | School-Parent
Compact?

Yes

8. How does the school provide individual student academic assessment results in a language parents can understand?

Individual student academic assessment results are provided to the parents in the language that they request and supported through verbal

explanation, additional documentation and websites designed specifically for parents of students who have taken those assessments.

Label

Assurance

Response

Comment

Attachment

9. Does the school have a Title | Parental
Involvement Policy/Plan?

Yes

10. Describe how the parent compact is used at elementary-level parent teacher conferences.

We provide parents/guardians a copy of the written school/parent compact during back to school night around the first week of school. While

the compact is pre-signed by the Director, each parent/guardian, teacher, and student is asked to sign the compact during that meeting.
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Single Building District Improvement Plan
West Ml Academy of Arts and Academics

Component 9: Coordination of Title | and Other Resources

1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children.

Title | funds, State Section 31a funds, Ottawa Area Intermediate School Districts (QAISD) grant funds (when applicable) and general
education funds are combined to provided a variety of inclusion and pullout services, depending upon individual the service plan for the

student.

2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner
applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training.

We coordinate our federal and state monies for direct instructional services to qualifying students. We do not receive nutrition funds, head

start funds, or any other additional funds from this prompt.
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Singte Building District Improvement Plan
West MI Academy of Arts and Academics

Component 10: Ongoing Review of Student Progress

1. Describe how the progress of participating students is reviewed on an ongoing basis.

Benchmark assessments are done at the beginning, middle and end of each year in both reading and math. Progress monitoring of eligible

students is done every two we
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable
participating children to meet the State's challenging student achievement standards.

Data and feedback of the program are regularly collected and used to adjust program design, procedures ( pull-out, push-in, extended
day,extended year, etc.) and the number/level of curriculum tools used in order to meet the unique needs of each eligible student.

3. Describe how teachers have been trained to identify students who need additional assistance or how to implement student

achievement standards in the classroom based on the review of student progress.

All teachers have received professional development training in Response to intervention (Rtl) detailing the identification of each student's
level of need as well as how to implement achievement standards in their classroom including goal setting and strategies along the way.
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Single Building District Inprovement Plan
West Ml Academy of Arts and Academics

Evaluation

NOTE: This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of the process of Continuous School Improvement. This
has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan.

1. Describe how the school evaluates the implementation of the Targeted Assistance program at least annually.

Parents and staff are asked to participate in a survey sent out regarding services. Meetings may be scheduled, upon request, to receive

feedback and take suggestions

2. Describe how the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement.

All state/local assessment data together with regular progress monitoring results are used to regularly monitor student growth and ensure

that interventions are in line to support student achievement for every eligible student.

3. Describe how the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards.

Each student’s progress is closely monitored as they work toward the goals set forth in their personalized plan. Adjustments are made as

necessary to support maximum academic student achievement for each individual.

4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program.

Continuous student improvement is at the forefront of the target assistarice program. This objective is carried over in the each student plan
created and closely monitored for effectiveness. The procedures and materials used are all research based to maximize support of the
students who are in need. Data from formative assessments, observations, staff and parent feedback, and progress monitoring of student

progress are regularly reviewed to ensure effective support is in place.
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2017-2018 Single Building District Improvement
Plan
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Overview

Plan Name

2017-2018 Single Building District Improvement Plan

Plan Description
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